Scoring System

Public Interest: the concerns of local people should influence the issues chosen

Appendix 4

Score Measure

0 no public interest

1 low public interest

2 medium public interest
3 high public interest

|mpact: priority should be given to the issues which make the biggest difference to the social,

economic and environmental well-being of the area

Score Measure

0 no direct impact
1 low impact

2 medium impact
3 high impact

Council Performance and efficiency: priority should be given to the areas in which the
Council, and other agencies, are not performing well or proposals will identify efficiencies/

savings and reduce pressure on demand for services.

Score Measure

0 ‘Green’ on or above target performance
1 ‘Amber’,

2 low performance ‘Red’

Keep in Context: work programmes must take account of what else is happening in the

areas being considered to avoid duplication or wasted effort.

Score Measure

0 Already dealt with/ not a Council/ public sector priority

1 Longer term aspiration or plan

2 Need for review acknowledged and worked planned elsewhere
3 Need for review acknowledged

In addition, extra weighting will be given to suggestions which are in line with the Council’s priorities
and where it is clear that scrutiny can achieve a positive outcome:

Priority

Score Measure

0 Not a Council policy priority

1 Council policy priority but worked planned elsewhere

2 Council policy priority and need for review acknowledged

Outcome

Score Measure

1 Low value added

2 Medium value added
3 High value added




